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in new bodies of water

By GLENN S. HENSLEY

7

They Got Their Marina

The experience of Valley Sailing Association may
help others who want to establish facilities
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over 100 boats

N 1964 THE Valley Sailing Association of St. Louis, Mo.,
I realized that at the rate their 90-boat fleet was
expanding the club would soon outgrow its three-acre
marina. The organization’s board of directors quickly
determined that the association could either attempt to
locate on a larger harbor on the Mississippi River or it
could seek the authority to establish a marina on a nearby
man-made lake that was still under construction.

The group decided to locate on what was to be known
as Carlyle Lake, a 26,000-acre flood control project on the
Kaskaskia River in Illinois. Because of this decision, the
club has gained the knowledge of how to work success-
fully with governmental agencies to build a marina on
state-owned land.

As a sailing instructor might tell his student, “Follow
me through as we come about at this next buoy.” It will
help you to follow VSA through its long campaign to get
a base of operations on Carlyle Lake. The first step in
starting a project such as this is to contact the government
agency controlling the impoundment you have in mind.
This same agency usually controls the shoreline, too. In
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the case of Carlyle Lake, it was the U.S. Army Corps of
Engineers. Back in 1965, a committee of Valley Sailing
Association members met with authorities in the Corps’ St.
Louis district office to see what could be done.

“The Corps told us,” said VSA’s board chairman Walter
Morgan, “that the lake was public property and that no
individual or group could be given special and private
access points.” Corps officers explained government policy
provided that they could only work through legally-
negotiated concession leases on sites specifically provided
for in the impoundment’s basic plan. The officials sug-
gested that VSA contact the Illinois Department of
Conservation to discuss the project as a sizeable section of
the lake’s west shoreline was to be utilized as a state park
and would be under that department’s administration.
From the start, there seemed to be a possibility that VSA
might work with the park authorities to arrive at a mu-
tually agreeable plan for establishing a sailing marina.
Any plan arrived at, though, would necessarily have to
meet the Corps of Engineers’ requirements.

“It’s highly important,” Morgan says, “that any govern-
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mental agency with whom you expect to work be informed
about your club’s operations, finances, and ‘activities.”
VSA’s correspondence clearly spelled out the fact that the
club was a not-for-profit, Illinois corporation, established
for the purpose of promoting sailing and water safety.
VSA’s main point was that it had the management skills
to operate a first-class sailing facility, something few other
potential concessionaires in the area could offer.

The sailing association’s proposal ultimately received
favorable attention from the department. Officials there
suggested two possible sites for location of a sailing harbor.
It July 1966, VSA's hoard of directors gathered at the
proposed (and unflooded) site to conduct their own
inspection and oné of the two locations was ideal.

Recalling that day, Walter Morgan said, “We could
visualize a fine, small harbor with docks, ramps and hoist
locations, all on a cove opening directly to the main body
of the lake. There were no bluffs, hills or even tall trees to
cause wind turbulence and the harbor had good shore-
linz features to allow rapid launching from trailers at a
ramp or by crane as required.” Morgan said that there
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The Valley Sailing Association worked with the U.S. Corps

of Engineers and the lllinois Dept. of Conservation to bring

about the creation of the public marina. It is located on a
26,000-acre flood control project

was also a cleared area, flat enough to provide adequate
boat storage on trailers plus space for parking cars.

“We also noted that storage space and sites for perma-
nent structures could be located on ground high enough
so that there would be no flooding at full reservoir stages,”
Morgan said. He cautioned that this feature is of utmost
importance in selecting a potential site on any flood-
control lake.

After the inspection, Valley Sailing Association offered
to check the suitability of the locations more completely
by making a survey of the site. Engineering-oriented mem-
bers produced a professionally drawn plot plan for sub-
mission to the state park administrators, “At that stage,”
Morgan said, “the plans were somewhat conceptual in
nature and did require the benefit of further thinking by
professional park authorities. However, we did try to put
into our plans much of what we had learned from man-
aging a sailboat facility and from running a sailing
program for the previous 12 years.”

VSA pointed out that a combination sailboat and power-
boat marina was not to be desired. This was agreed to by
the governmental officials because of the differing require-
ments of the two kinds of boating.

If you are anticipating the presentation of a similar
plan for a government impoundment, consider including
these items: (1) Detail the desired marina design, includ-
ing necessary excavation and earth moving. (2) Describe
pier and seawall construction required. (3) Indicate sites
for launching hoists, launching ramps and areas for auto
and boat parking. (4) Indicate service facilities desired,
including rest rooms and equipment storage. (5) Describe
shelters for refuge from inclement weather. (6) Locate a
sail folding and drying area. (7) Give a projection show-
ing your estimate for possible physical and financial
expansion of the operation in future years.

In addition to the presentation of plans for the proposed

(Continued on page 344)
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merriman holbrook does it again

This time a Genoa Control System that’s S0% stronger.

Stronger than what? 50% stronger than comparable
size stainless steel flat tracks. Take a high tensile
6061T6 anodized aluminum “T' Track and an in-
vestment cast stainless steel Genoa slide and you
have Merriman Holbrook's new Genoa System. The
strongest ever offered. Available in spring loaded
button and thumb screw styles priced in the same

table and it converts to a 57”x78” double berth. A ward-
robe is located forward and a curtain and wood closure
converts the dinette to a stateroom. An option is to omit
the dinette and have a fully enclosed statercom in its
place, an upper berth being installed across the after bulk-
head and a lower to port.

Forward of the dinette is a small utility room for stow-
ing all the odds and ends that never seem to have a place.
It contains a combination workbench-vanity that is
surrounded by lockers and shelves. The guest cabin and
head in the bow remain essentially the same as in the
sport fisherman.

Standard power for the Motor Yacht is GM 8V-7IN
diesels, which would enable her to reach a speed of 23
m.p.h. She, too, has 620-gal. fuel capacity, and it would
give her a range of 450 miles. Optional power is a pair of
GM 8V-TIT diesels, which would up the speed to 26
m.p.h., and Bertram expects to offer twin gas turbines as
an additional option at a later date.

The Motor Yacht was not ready at this writing, but
Bertram has signalled that she will be unmatched in lux-
ury for her length. A long list of preliminary specifications
seems to point in that direction, but if the Convertible/
Sport Fisherman can be taken as a jumping-off point, it
will surely be so.

Jack Smrte

For further information, please write to Bertram Yacht
Corp., 3663 N.W. 21st St., Miami, Fla. 33142

sailing equipment.

range as chrome plated bronze. Widths of 34", 1"
and 1% " for boats 25’ to 50’. Just one more of the
many better sailing innovations from Merriman Hol-
brook, the world's largest full line manufacturer of @

Merrlman Holbrook |

srand River

THEY GOT THEIR MARINA

(Continued from page 119)

marina, VSA conducted a continuing public relations
program. It was designed to help state officials learn more
about sailing and related management problems. They
were invited to participate in races and to experience the
relaxation of day sailing from the old VSA harbor on the
Mississippi River navigation pool. The space limitations
there and problems with sailing amid towboat traffic could
not escape the notice of VSA's guests. The support of
various state and national legislators for the project was
solicited and obtained, all of which helped to move a step
closer to the desired end result.

The slow pace with which the VSA project moved could
not all be attributed to governmental agency thorough-
ness in studying details, Actual construction of the dam
for Carlyle Lake was experiencing numerous delays, so
completion and lake-filling dates were changed many
times.

In the meantime, negotiations were proceeding among
the three interested parties—VSA, the Illinois Conservation
Department and the U.S. Corps of Engineers—to thresh
out an agreement acceptable to all three. However, when
the Corps studied its copy of the proposal, the plan liter-
ally exploded. Corps officials said that the conditions of
the agreement were not acceptable because, “Valley Sail-
ing Association would be operating largely in its own
interest rather than in that of the general public.”

The Engineers then suggested that VSA operate as a
“third party concessionaire” under a sublease agreement
with the Illinois Department of Conservation, Under such
a sublease, all facilities offered must be available to the
sailing public with no discrimination of any group or
individual. The clause of the required lease that caused

(Save

FLEXIBLE RUBBER COUPLING
Saves marine engines. A simple, low cost, trouble-free
easily installed device that controls vibration, absorbs

mlsali%nmant, prevents excessive wear on shalt and
stuffing box. No metal to metal contact. Ample capacity for Diesels.
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the club anxiety stated that there could be no fenced or
protected storage area for boats on trailers or for club-
swned maintenance equipment. The entire facility would
have to—quite literally—be open to the public.

A few months later State Conservation Department
personnel, working to prepare a draft of a proposed lease
under which VSA might operate, requested that the sail-
ing association prepare an estimated budget for a season’s
operation on Carlyle Lake. The items VSA included may
help you determine what your own budget should contain.
A preliminary, all-season parking and docking fee was de-
termined; also an “additional boat” fee was set and a daily
use fee established. The income budget includes the antic-
ipated fees for approximately 100 boats, potential regatta
income, plus miscellaneous daily user fees and locker rent-
als,

The original budget showed a total first-year expected
income of $17,000. Against this, budgeted expenses in-
cluded costs for a newsletter, secretarial and bookkeeping
services, roster publication, electric power, telephone
service, insurance, committee boat operation, race commit-
tee expenses, grounds and harbor maintenance, deprecia-
tion, salary for a harbormaster-watchman, and payment
to the state based on a percentage of the gross rental
income for the first year.

Construction of the harbor went slowly, but as 1971
rolled around, earth-moving machines and pavers moved
onto the site and raced to meet a May 16, 1971, grand-
opening deadline. With the Illinois Department of Con-
servation needling the contractor to “get moving,” final
details of the parking lot, launching facilities and area
lighting were completed. On May 16, 1971, the dream
that had begun back in 1965 was formally dedicated.

There are no members, as such, using the facilities at
Carlyle. Instead, any person who wants to use the facility
can do so by paying the fees established. Anyone can
come in to watch races or look the place over at no
charge. All visitors, however, must register at the harbor-
master’s office.

VSA is authorized to charge a fee for the use of lockers,
docks, and dry storage. VSA is further authorized to hold
regattas and to charge entrance fees for sailboats partici-
pating in them.

The club, then, is a third-party concessionaire with a
lease from the state. The Illinois Park Department has
asphalted a parking lot large enough to dry-store 250
boats on trailers and has provided a visitors’ parking lot,
and a sailors’ parking lot with curbing and lighting. The
state also provided the grading, dredging, and seawall
work for the harbor. Full, modern sanitary facilities will
ultimately be provided by the state, but the harbor area
was opened this year with temporary toilets on the site.
Water is piped in and is available at several outlets.

VSA, as the concessionaire, has provided 600 lineal feet
of floating docks (member-designed and constructed),
three electric hoists, a flagpole, and tent-type temporary
shelters. One trailer launching ramp is provided by the
state as part of the seawall construction.

Despite the seemingly endless months of waiting for the
project to become a reality, it now stands as an example
of how dedicated yachtsmen can work “within the system”
to bring into being a public facility of which the entire
Midwest can be proud. It is also an example of how
government agencies such as the U.S. Corps of Engineers
and the Illinois Department of Conservation can cooper-
ate with citizens to achieve maximum recreational utility
from a government, multi-use impoundment.
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LOA 371" Beam 103"
LWL 267" Draft 5'7"
Displacement 14,900 Ibs.

OHLSON 38

1. UNMATCHED SPEED!
2. MAGNIFICENT, mahogany interior

Wherever they race, the magnificent 0-38’s continue to win the major
events. We can say flatly, now, that there simply is NO auxiliary
under 42 ft. that can consistently beot the 0-38 . . . boat-for-boat.
Furthermore the O-38 26.0 IOR (150%), and 30.7, CCAlll]

Also almost unbelieveable is its magnificent, Swedish-built, hand-
rubbed joinerwork, below. When you see it, you'll say there is no
boat built in the USA that can compare with this diesel-powered
yacht, for exquisite finish throughout, above and below decks.

NOTE: The 0-38 qualifies for the Bermuda Race (one won its class
in 1970).

Charter one of these O-38's this winter or spring in the
Virgin Islands out of St. Thomas and see how they saill
Phone or write for details today.

ANNOUNCING THE OHLSON 35

fom——/ LOAE LWL 240"
=" Beam 10'6"  Draft 5'11”
Displacement 10,400 Ibs.

In all our years of bringing out custom, hot racing yachts (in which
we specialize) we have never seen any with the speed of the
Ohlson 35. It has the sume magnificent interior accommodations, the
same-sized cockpit as the 0-38. But it has an entirely new hull shape,
below. Furthermore, its 1OR Rating is 24.3 which, with its already-
proven speed in races this past summer, should make it just about
unbeatablel Sleeps 5 in the main cabin. Entire forepeak is a sail locker
with a pipe berth (but can be finished off to sleep two with beautiful
joinerwork). Diesel engine standard. We can build only a handful
this winter. So get in touch now.

< mMPBm/sHMM >

DEPT. Y-1, 1415 BOSTON POST ROAD, LARCHMONT, N.Y.
(914) 834-7090
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